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Chairman’s Report

In my first year as Chair, it is my pleasure to introduce the Kincardine and Mearns Area Partnership (KMAP) Annual Report for 2010/11.  My main aim was to create a team working environment.  This has been achieved and we all work well together.

The office move to Stonehaven in April 2010 proved to be the right decision.  Being accessible to members across the area, it has been a positive step for KMAP.  I am very pleased with the website and presentation created by our Admin Worker Vickie Alexander.

In August 2010, Diane Collinson was appointed as Development Worker and has proved a great asset to KMAP.  Lenny Lawrence does us a good job as Treasurer.

Although funding could cause us some concerns due to cutbacks, we are planning ahead and feel confident we can continue to serve our members.  Membership stands at 60 at present and plans are to increase this.

We have a management committee of 6 and I plan to hold regular meetings every 2 months to enable decisions to be made as we are, without doubt, becoming more active in the community.

The following Annual Report will, I hope, show you our work to date and our aims for the future.  We will continue to work on your behalf to make KMAP strong and effective.

Finally, may I thank the Management Committee, and Diane and Vickie for the valued and excellent work they do.

Bill Pirie, Chairman

Introduction

This report provides information about the activities, membership, management and structure of Kincardine & Mearns Area Partnership.  The activities are linked to a Service Level Agreement which the Partnership has with Aberdeenshire Council.

Partnership Staff
We continue to employ a Development Worker.  The post is part-time (20 hours a week) on an annual contract. There have been two changes, Jane Kidd, our first worker finished in May 2009 and between July 2009-June 2010 Naomi Gordon was employed.   In August 2010 Diane Collinson was appointed as Development Worker and spent some initial time familiarising with KMAP files, projects, partnerships and membership.  A 10 hour per week administrative post has also been established. Vickie Alexander was appointed to this post in June 2010 and has taken on board the management of the administration responsibilities in the office very successfully. Information is being recorded, managed and disseminated very effectively. The office base moved to Stonehaven in April 2010.  It must be noted that this office move has been seen as a very positive step for KMAP as it is more central and accessible to members across Kincardine and Mearns.
It is also planned to employ a worker on a short term contract with the specific remit to research Social Enterprises in the area and identify potential gaps.  This will be particularly important for the coastal strip regeneration area and will help inform KMAP’s work in supporting and developing social enterprises over the coming years.  We hope to liaise with the Mearns Area Partnership in progressing this project as they will shortly be publishing a recently commissioned document of a similar project focusing on the Mearns area. We intend to employ a summer student (June – August 2011) to progress this using the Aberdeen University Student Placement Program.  Rhona Gibson from the University gave a short, but very informative, presentation on this program to our Member’s Meeting on the 3rd February which was very well received by those present.  The job description and person specification has been created and our application to the program is in hand.
(Note – at time of preparing this report, August 2011, this project is successfully underway).
Community Engagement


Stonehaven Open Day 
This took place in May 2010 and was organized by the Stonehaven Town Partnership.  KMAP assisted with the provision of £1000 funding for this community engagement exercise and Naomi Gordon took on board some of the organization of what turned out to be a very well received and successful event.

Newtonhill, Muchalls and Cammachmore Community Action Plans
A very successful Planning for Real ® event for these three communities was held in May 2009 and KMAP are assisting the process of taking this forward in Newtonhill to a Community Action Plan (CAP) by supporting a ‘Making it Real’ event in June 2011.  It is anticipated that Cammachmore and Muchalls will create separate Community Action Plans
addressing their specific needs.  Many other communities in Aberdeenshire have successfully produced these documents and it is seen as an important step forwards in Local Community Planning at Aberdeenshire Council to develop and implement more of these in the Kincardine and Mearns area.  (Note – at the time of writing this report, the ‘Making it Real’ event has very successfully taken place).
Crathes, Durris and Drumoak Community Council

KMAP have attended two meetings of the Community Council to date with a view to supporting a community engagement exercise in the area. It is looking likely that there will be a number of small events planned during 2011/12 to engage as much of the community as possible.  The nature of the communities involved lends better to this rather than one large event.  As the Crathes area of the Community Council lies in Marr, we have discussed this with the Marr Area Partnership.

Stonehaven Planning for Real ®

A recent development has been the plan for the Stonehaven Town Partnership to hold a Planning for Real® event in the town.  KMAP are supporting this project and it is anticipated that it will be held in the spring of 2012.


Jubilee Hall, Portlethen

KMAP have attended meetings with the hall committee to discuss their  efforts to raise both money and the profile of the Jubilee Hall in the community. It is hoped that KMAP can support the Hall committee to engage the local community.

Arbuthnott Community Association 
This association has recently received funding from LEADER to become one of the pilot projects for broadband provision in the rural areas of Aberdeenshire.  They plan to have some form of open day/community event to promote the project.  They have also received funding for this project from the Local Community Planning Group and K& M Area Committee top-up budget.
What is particularly notable about the Community Engagement projects is the fact that many of them are in the north of Kincardine and Mearns.  This enables us to address the statement in our SLA with Aberdeenshire Council to focus additional effort on Wards 17 and 18 successfully.

Recycling/Reuse Project

It has been acknowledged that the recycling/reuse service provided by projects such as the Magpie and Boxroom in Banchory would be of major benefit to the residents of Kincardine and Mearns, as well as addressing the overall need for a more sustainable approach to the future.  KMAP are working together with Aberdeenshire Council, Sustainable Energy Association Stonehaven (SEAS), South Aberdeenshire Tenants and Residents Association (SATRA) and Council for Voluntary Services Aberdeenshire (CVSA) to investigate a way ahead for such a project.  It is anticipated that the project will
become a major Social Enterprise providing employment and social benefit in the longer term.  A number of steps are currently being progressed:-
1. Potential premises – the project will require a number of premises for the different stages of the project and these are being assessed.

2. Recycling centres at Redcloak, Laurencekirk and Portlethen – the possibility of working alongside Aberdeenshire Council Recycling centres in the siting of collection containers is being explored. 
3. Site visits – members of the group have visited the project at the Magpie and Boxroom in Banchory giving us a much better idea of what to expect in terms of the work ahead.  Similar visits are planned to other existing projects in Aberdeenshire.

4. Business Plan – we have been advised that the presence of existing projects in other local areas suggests we will not need a feasibility study for the project and so we are currently putting together a business plan with advice and input from these projects.

5. KMAP are registered as a ‘fledgling’ member of the Community Recycling Network Scotland so we can access information, support and assistance.  
Website

Naomi Gordon collated the initial information for the new KMAP website and it was built by a local external consultant.  Vickie Alexander was instrumental in the ‘live’ launch of the website and has taken on the responsibility of both the day-to-day management of the site, and the development of ideas to further improve it’s potential for both KMAP and our member groups.  The website is very much a work in progress.  Recent additions have included a community calendar and the publication of adopted KMAP minutes in order to promote accessibility to KMAP activities as an organization.  
The website contains links to the other Aberdeenshire Rural Partnerships and a list of our member groups.  Where these member groups have their own website we have created a direct link.  For those who don’t, we have offered the option for the group to create their own personal page profile within our site and this offer has been taken up by some groups.
Vickie Alexander gave a short presentation on the website to the KMAP Members Meeting held on the 3rd February 2011 which was very well received by those present and was deemed an asset to both KMAP and our members.

Community Economic Development
KMAP currently have a membership of 60 groups and organisations throughout Kincardine and Mearns.  It is imperative that we maintain support to these members as and when they require this.  The Community Economic Development activity which KMAP undertook in 2010/11 is outlined on page 7.  

As an organisation we are looking ahead to how we may improve and expand on our services to our member groups during 2011/12.  We have initiated a series of activities in order to do this.  2011/12  has started with a questionnaire issued to the current
membership asking for input on their perceptions of KMAP and also how we may be able to assist them. 
A new information flyer has been designed and is now ready for distribution to existing members, as well as promoting KMAP at community events to attract new members.  We have submitted a slide to be included in the Aberdeenshire Live information screens.  

Another new initiative is a regular newsletter updating our members as to our activities and projects.  This will also be available via the website.

It is anticipated that this proactive response to our membership groups will enhance our Community Economic Development in the area during 2011/12.  In particular, we aim to increase our membership in the north of Kincardine and Mearns, with current Community Engagement events and plans assisting us to do so.

Grants

A number of groups were awarded funds through the Small Grants Scheme during the financial year 2010/11:-
1. Mearns Area Partnership                     
- £1000
2. SATRA

                                   
- £1000

3. Mearns Community Radio
                   
- £1000
4. Transition Mearns




- £  220
5. Laurencekirk Patient Participation Group 
- £1000
Following an allocation of reduced funding from Aberdeenshire Council, the decision was taken to suspend the Small Grants Scheme.  This will be reviewed periodically as the projected annual cash flow is consolidated.

Community Group Support

KMAP is available for support to any of its’ current member groups and is always open to applications for membership from new groups who wish to use the service we provide. This support is currently being progressed in a number of ways:-
1. Laurencekirk Patient Participation Group – following the award of a KMAP Small Grant, we have had a guided tour of the Medical Centre in Laurencekirk and we may be able to assist with a Health Fair they are planning in the spring.

2. Portlethen Parks Project – this is an ongoing project, linked to the Local Community Planning Group, which KMAP hopes to be able to support once the current status of the Project committee has been established.

3. Skateraw Hall, Newtonhill – while discussing the history of the area for the Newtonhill, Muchalls and Cammachmore Community Action Plan with the chairperson of the local History Society based at this hall, we discussed ways in which KMAP may be able to support the hall.

4. Benholm Mill – it has been noted through discussions that KMAP may be able to assist the Mill with projects during 2011/12.

5. Mearns FM – Diane Collinson was interviewed on Mearns FM about the role of KMAP and how we can help community organizations.  There is the possibility that we
        may make this a regular event to raise the profile of KMAP further in the community
6. Transition Mearns – we were contacted by Transition Mearns with a view to assisting   with an environmental project in the Mearns.  This project has gone ahead successfully in its own right, and KMAP remain hopeful that our Recycling/Reuse project may tie in in the future.
7. K&M Halls Association – support has continued for the K&M Halls Association, particularly with the organisation of a ‘Halls R Us’ event held in August 2010 bringing together member community halls to network and to hear presentations on topical subjects such as governance and licensing regulations.
Entrust

We remain registered as an Environment Body with Entrust which gives the additional benefit of allowing our members, who are in the correct geographical area, to access Landfill Tax Funding.  
Disclosure

KMAP are now able to offer a disclosure facility for its members following completion of our registration.  We hope to hold a training event with Disclosure Scotland on the administration of their Protection of Vulnerable Groups Scheme in autumn of this year.
Networking and Collaboration

AC Forum and ARPF

Throughout the year we have had representation at the joint meetings of the Aberdeenshire Co-coordinators Forum and Aberdeenshire Rural Partnership Federation. Having representation at these meetings allows us to keep up to date with everything that is currently happening with other partnerships throughout Aberdeenshire. Issues are reported back to the management committee. As well as contact with the Chairs and Development Workers for the other Partnerships these meetings allow us a direct link to a variety of committees that the Federation is represented on including the Community Planning Board and Executive.  The theory being that any issue relating to these bodies that is raised by our members can be fed directly to them through KMAP.
AVA Network

The Aberdeenshire Voluntary Action Network has been set up as an umbrella network to act as the single interface between the Scottish Government and the third sector.  Initially the network members were the Council for Voluntary Services (CVS) and Volunteer Centre Aberdeenshire (VCA), however it was felt that the Local Rural Partnerships should also be included.  KMAP are liaising with the all the partners to enable this and create a ‘Memorandum of Understanding’ for membership alongside Action Plans for each area in Aberdeenshire.
Local Community Planning Group

KMAP have representation on the group in order to meet our SLA targets with regard to Community Planning matters.  We circulate information from the bi-monthly meetings and
act as a conduit for our members who can raise any relevant issues or comments with us which we can then take forward to meetings. 

Kincardine and Mearns Coastal Regeneration Priority Area (RPA)
KMAP has representation on the committee addressing and supporting the Regeneration Priority Area.  It is anticipated that KMAP will offer support to community groups identified during the process.
(Note – at the time of preparing this report, KMAP has taken on the theme lead of Social Enterprise within the RPA).
Tullo Windfarm Community Fund

The Tullo Wind Farm near Laurencekirk opened in September 2010.  A fund has been set up by Eneco Wind UK to support community projects in the vicinity of the Wind Farm.  Mearns Area Partnership are administering this fund and KMAP are represented on the panel who make decisions on project applications to the fund.

Environmental Forum

KMAP is listed as the ‘lead contact’ within the Local Community Plan 2010-2014 for  developing a forum for environmental/sustainable groups in Kincardine and Mearns.   The viability and format of such a forum is being discussed with the appropriate groups in order to ascertain the best way forward.   

Training opportunities
We continue to look at training opportunities for our members – in particular we are looking at Community Planning, Planning for Real® and preparation of business plans training for 2011.
Stonehaven Town Partnership (STP)

STP have recently produced a list of projects for the Stonehaven area.  KMAP has been present at STP Board Meetings during discussions and we plan to work in collaboration where we can to progress some of these projects.  Consideration is being given to KMAP staff working on a renumerated basis in some cases.  

The preceding pages reveal a very active organisation looking to support local community groups and work in open and fruitful partnership with other appropriate organisations.  The next few years will be an eventful time for KMAP, not least of all with the need to seek alternative sources of funding due to the budget constraints of our current funding body Aberdeenshire Council.  We have taken into account the potential financial shortfall in our projected accounts for 2011/12, and it will be a focus in the year ahead to address this as best we can before it has an impact on the activities of KMAP.  It may be that our role in the Recycling/Reuse project will generate additional income once the project is established.  Likewise the use of KMAP staff on a consultancy basis by some organisations and projects may be appropriate in certain circumstances.
Discussion took place at the recent Full Members Meeting regarding the possibility of KMAP acting as employer to staff taken on by member groups.  It may be that member groups access funding to employ someone on a specific project but they do not have the necessary framework in place to fulfil employment technicalities.  Although this idea is in its’ infancy, it may be a service KMAP can provide to member groups.

We are aware of the responsibilities we have as an organisation to both our funding bodies and membership groups, and seek to ensure we have an agreed annual Work Plan in place.  It is equally our responsibility to seek to reassess this Work Plan at intervals to ensure we are a healthy organisation.  

Management Committee
Chairman
Mr Bill Pirie



Mearns Community Council

Vice Chair
Mrs Isabella Williamson 
Arbuthnott Community Council

Treasurer
Mr Lenny Lawrence

NESCU


Committee
Mrs Susie Brown


MAP (Resigned from KMAP Committee 

June 2011)

Mr Allan Cairnduff

Dunnottar Church of Scotland, 

Stonehaven Horizon Group  
Mr Ian Hunter


Mearns FM                                

Mr George Smith


SATRA



Mr Chris Wark


St Cyrus Community Council

Attendees
Mrs Vickie Alexander

KMAP Administration Worker

Mrs Diane Collinson

KMAP Development Worker



Karelia Wright


Community Planning Officer



Mr Willie Munro


K & M Area Manager



Mr Reid Hutchison

Community Economic Development
Councillors
Provost Wm Howatson

Mearns



Cllr Graeme Clark


Stonehaven & Lower Deeside



Cllr Carl Nelson         

North Kincardine
Contact Address

KMAP, 2nd Floor, 42-46 Barclay Street, Stonehaven AB39 2FX

Recruitment and Appointment of Management Committee

All the management committee are appointed or reappointed by the members at the annual general meeting each year.  Office bearers are appointed at the first committee meeting thereafter. 

Governing Document

The Kincardine & Mearns Area Partnership is an unincorporated association and the purposes and administration arrangements are set out in the constitution.

Purposes

The purposes, as recorded in the constitution, are the promotion and support of community development, the advancement of education, the furtherance of health and the promotion of benefit for persons who are resident in the Kincardine & Mearns area.
Management Committee remuneration and expenses
Members of the management committee did not receive any remuneration during the year. They did receive out of pocket expenses incurred in carrying out the business of the partnership and which are reflected in the annual accounts.
Management Structure
Membership is open to all voluntary constituted bodies and Community Councils in the Kincardine & Mearns Area.  Representatives of voluntary organisations are nominated by their organisation and have one vote.
Membership forms have to be countersigned by a second person from the voluntary organisation.
Members elect the management committee at the Annual General Meeting – between 5 and 10 members.  Office bearers are appointed by the management committee at the first committee meeting after the AGM.
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Membership

Membership currently stands at sixty.  The following member list is broken down into categories, although some members may have an interest in more than one category.

Community Councils:
Arbuthnott Community Council

Benholm & Johnshaven Community Council

Mearns Community Council

Newtonhill, Muchalls, Cammachmore Community Council

Portlethen & District Community Council

Stonehaven and District Community Council

St Cyrus Community Council

Community Halls:

Arbuthnott Parish Hall

Bettridge Centre, Newtonhill

Fettercairn Public Property Committee

Fordoun Memorial Hall 

Inverbervie Burgh Hall 

Kinneff  Village Hall

Kirton Hall Durris

Luthermuir Hall and Park Committee

Marykirk Village Hall Management Committee

Portlethen Jubilee Hall

Skateraw Hall Committee

Stonehaven Dunnottar Church of Scotland

Stonehaven Maritime Radio Heritage Halls 

St Cyrus Public Hall Committee of Management 

Partnerships and Associations:

Auchenblae & District Community Association 

CVS Aberdeenshire Central and South

Kincardine and Mearns Halls Association 

Laurencekirk Villages in Control

Mearns Area Partnership

Stonehaven Business Association

     SATRA (South Aberdeenshire Tenant Resident Association)

     Kincardine & Deeside Arts Forum

     St Cyrus Recreation Association
     Stonehaven Town Partnership

Social Enterprises:

Grassic Gibbon Centre

Woodview Enterprise 

Mill of Benholm Project 

Youth Groups:

Laurencekirk Play Park Group & Mearns Pre-School Playgroup

Mearns Youth Forum 

Mearns Academy Duke of Edinburgh Award Unit

Environmental Groups:

Friends of Denlethen Wood

Portlethen Moss Conservation Trust 

Stonehaven Horizon Project

TraM

Tourism Groups:

Stonehaven Tourism Group 

Health Groups:

Mearns & Coastal Healthy Living Network 

Portlethen & District Community Ambulance

Laurencekirk Medical Centre – Patient Participation Group

Inclusion Groups:

Aberdeenshire Disability Action

Aberdeenshire South Access Panel

Inverbervie & District Lunch Club

K&D Befriending 
PAMIS 
Recreation Groups:

Auchenblae Drama Group

Laurencekirk Bowling Club 

Stonehaven Skate Park Committee

Mearns FM

St Cyrus Gala Day Committee

Advice/Information Groups:

The Auchenblae Messenger Group 

Kincardine and Mearns Citizens Advice Bureau

North East Scotland Credit Union – Stonehaven Branch

St Cyrus Newsletter Group





KINCARDINE AND MEARNS

AREA PARTNERSHIP

STATEMENT OF ACCOUNT

FOR THE YEAR ENDED

31ST MARCH 2011

MacDonald Accountancy Services

12 Allardice Street

Stonehaven

AB39 2BQ

KINCARDINE AND MEARNS AREA PARTNERSHIP
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31st MARCH 2011


12 Months Ended
15 Months Ended


31st March 2011
31st March 2010

INCOME
£
£
£
£

Aberdeenshire Council

24,000.00

34,575.00

Bank Interest

       24.17

       46.46


24,024.17

34,621.46

EXPENDITURE

Telephone
1,000.39

899.52

Committee Travel
393.77

1085.65

Staff Travel
522.00

969.28

Stationery and Copying
1,101.17

713.32

Postage
38.43

321.22

Interview Expenses
0.00

25.45

Dynamic Drop In
0.00

2,857.22

Development Worker
11,346.34

14,643.53

Administration Worker
3,476.00

0.00

Training
(75.00)

195.50

Catering
0.00

17.00

Gifts
50.00

51.00

Accountancy
200.00

200.00

Advertising and Webcam
1,430.41

1,737.92

Accommodation
685.59

4,920.00

Insurance
352.20

323.14

Depreciation
176.00

176.00

AC Forum
53.05

97.13

Subscriptions
36.00

0.00

Recruitment
1,151.50

0.00

PFR
0.00

2,019.71

K & MAP Grants
5,220.00

11,690.00

General Expenses
86.18

0.00

HMRC Penalty
         0.00

     100.00



27,244.03

43,042.59

NET (DEFICIT) FOR YEAR

£  (3,219.86)

£  (8,421.13)

KINCARDINE AND MEARNS AREA PARTNERSHIP
BALANCE SHEET AS AT 31st MARCH 2011


31st March
31st March


2011
2010

FIXED ASSETS
Note
£
£
£
£

Computer Equipment
1

352.00

528.00

CURRENT ASSETS

Bank

26,338.88

29,970.68

CURRENT LIABILITIES

Accruals
2
  1,157.70

  1,745.64

NET CURRENT ASSETS


25,181.18

28,225.04




£ 25,533.18

£ 28,753.04

REPRESENTED BY:

General Reserve
3

24,718.62

27,938.48

Community Engagement Reserve
3

     814.56

     814.56




£ 25,533.18

£ 28,753.04

KINCARDINE AND MEARNS AREA PARTNERSHIP
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31st MARCH 2011

1. FIXED ASSETS


Computer


Equipment


£

At 1st April 2010
528.00

Depreciation
176.00

At 31st March 2011
£ 352.00

2. ACCRUALS


£

Net Wages (March)
348.00

PAYE (January to March)
609.70

Accountancy
   200.00


£ 1,157.70

3. RESERVES



Community


General
Engagement


Reserve
Reserve
Total


£
£
£

At 1st April 2010
27,938.48
814.56
28,753.04

Loss For Year
 (3,219.86)
    0.00
 (3,219.86)

At 31st March 2011
£ 24,718.62
£ 814.56
£ 25,533.18

REPORT ON THE ACCOUNTS

The foregoing Accounts have been prepared by me from books, records and information supplied by Kincardine and Mearns Area Partnership and are certified to be in accordance therewith.

MacDonald Accountancy Services

12 Allardice Street

Stonehaven

AB39 2BQ
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Inverbervie Burgh Hall


Kinneff Village Hall                           (2)











Benholm & Johnshaven Community Council


Mill of Benholm                    (2)











St Cyrus Community Council


St Cyrus  Gala Day Committee


St Cyrus Newsletter Group


St Cyrus Public Hall Committee of Management


St Cyrus Recreation Association          (5)








Bettridge Centre


Newtonhill, Muchalls & Cammachmore Community Council


Skateraw Hall Committee               (3)











Kirkton Hall, Durris    (1)








Auchenblae & District Community Association


Auchenblae Drama Group


Auchenblae Messenger Group


Transition Mearns                      (4)











Fettercairn Public Properties Committee (1)











Aberdeenshire South Access Panel


Arbuthnott Community Association


Arbuthnott Community Council


Fordoun Memorial Hall


Grassic Gibbon Centre


K&M Halls Association


Laurencekirk Bowling Club


Laurencekirk Medical Centre


Laurencekirk Playpark Group


Laurencekirk Villages in Control


Laurencekirk Youth & Community Venture


Luthermuir Hall & Park Committee


Marykirk Village Hall Management Committee


Mearns Healthy Living Network


Mearns Academy Duke of Edinburgh Award Unit


Mearns Area Partnership


Mearns Community Council


Mearns Pre-School Playgroup


Mearns Youth Forum


Villages in Control / Friends of Denlethen Wood  (20)








Aberdeenshire Disability Action


CVS Aberdeenshire


K&D Befreinding


K&D Arts Forum


K&M Citizens Advice Bureau


Mearns FM


North East Scotland Credit Union - NESCU


SATRA


Stonehaven & District Community Council


Stonehaven Business Association


Stonehaven Dunnottar Church of Scotland


Stonehaven Horizon Project


Stonehaven Maritime Radio Heritage Halls


 Stoenhaven Skatepark Committee


Stonehaven Tourism Group


Stonehaven Town Partnership


Woodview Enterprise          (17)








PAMIS


Portlethen & District Community Ambulance


Portlethen & District Community Council


Portlethen Moss Conservation Trust


Portlethen Jubilee Hall                   (5)   
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