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CONSTITUTION

1. Name

Kincardine and Mearns Area Partnership hereinafter referred to as the Partnership.

2.  Area

The Partnership covers the Aberdeenshire Council area known as Kincardine & Mearns and includes the areas covered by the following Community Councils:- 

Crathes, Drumoak and Durris Community Council

North Kincardine Rural Community Council

Portlethen and District Community Council

Newtonhill, Muchalls and Cammachmore Community Council

Royal Burgh of Inverbervie Community Council

Gourdon Community Council

Benholm and Johnshaven Community Council

St Cyrus Community Council

Catterline, Kinneff and Dunnottar Rural Community Council

Mearns Community Council

Stonehaven and District Community Council

Arbuthnott Community Council

3.  Objects

The Objects of the Partnership are: the promotion and support of community development, the advancement of education, the furtherance of health and the promotion of benefit for persons who are resident in the area as specified in 2 and in particular:-

1. To work and liaise with other groups, organisations and individuals in the K&M Area,

2. To promote access to facilities and resources to meet the identified need in and by the communities of the K&M Area.

3. To provide and manage, or join with others in providing and managing, such services as are appropriate to the Objects, and which are charitable. 
4. To provide and manage, or join with others in providing and managing the provision, maintenance or improvement of a public park or other public amenity (such as a community hall) in the vicinity of a landfill site, where it is for the protection of the environment.
5. To consult with residents of the area to identify need.

6. To facilitate participation in Community Planning.

7. To promote sustainable community development.

8. To continually evaluate the effectiveness of the strategies and initiatives undertaken by the Partnership.

4.  Powers

In furtherance of its said Objectives, the Partnership may:

1. Employ and pay any person or persons to supervise, organise and carry on the work of the Partnership.

2. Engage and pay fees to professional and technical advisors to assist in the work of the Partnership. 

3. Bring together in conference and work in liaison with representatives of voluntary organisations, local and other statutory authorities, and residents of the K&M Area.

4. Take out membership of such organisations as are considered to be in the interest of and compatible with the Objects of the Partnership.

5. Promote and carry out or assist in promoting and carrying out research, surveys and investigations and where considered appropriate publish the results.

6. Arrange and provide or join with others in arranging and providing exhibitions, meetings, lectures classes and training courses.

7. Collect and disseminate information on all matters affecting the objects.

8. Cause to be written and printed or otherwise reproduced and circulated, free of charge or for payment, such papers, books pamphlets or other documents or films or recorded tapes as shall further the Objects.

9. Purchase, take on lease, hire or otherwise acquire any property for the promotion of the work of the Partnership.

10. Subject to such consents as may be required by law, borrow or raise money for the furtherance of the Objects and accept gifts and on such security as shall be deemed to be necessary.

11. Do all such lawful things as are necessary for the attainment of the Objects.

5. Membership.

1. Full membership shall be open to any voluntary constituted bodies and Community     Councils which operate in the K&M Area and has an interest in the work of the Partnership.

2. Each full member organisation shall appoint one person to represent it and vote on its
       behalf at General Meetings of the Partnership. .
3. Each Full Member organisation may appoint a deputy to replace its appointed

       representative if the latter is unable to attend any particular meeting. The deputy shall

       be entitled to vote.

4. An individual can represent more than one organisation but will only be able to vote   on behalf of one organisation.  An appointed depute shall be entitled to vote on behalf of any other organisation normally represented by the individual.

5. Associate membership shall be open to any constituted organisation not eligible 

       under 5.1 with an interest in the K&M Area. Associate members shall not be entitled 

       to vote at general meetings.

6. Each Associate member organisation shall appoint one person to represent it.

7. Full and Associate member organisations shall complete a membership application form.

8. An organisation may withdraw the nomination of its representative at any time by written notice to the Partnership to that effect, and on receipt of such notice by the Partnership, the individual concerned will automatically cease to be a member.

9. The Management Committee shall have the right for good reason to refuse to admit or to terminate the membership of any organisation  provided that the representative or organisation shall have the right to be heard by the management committee before a final decision is made

6.  Honorary Officers and Management Committee

1. Only representatives of full members of the Partnership will be eligible to serve as voting members of the management committee.

2. Associate members may serve as advisors to the management committee but will not be entitled to vote.

3. The committee may invite other organisations or individuals to participate in meetings of the committee in furtherance of its Objects but they will not be entitled to vote.

4. The management, policy and affairs of the Partnership shall be directed by a management committee of not more than 10 voting members (including office bearers) who shall meet not less than 4 times per year.

5. The committee will be elected at the A.G.M..

6. Not more than one representative of any one organisation can be elected to the management committee. 

7. All committee members shall retire at the A.G.M. but be eligible for re-election/appointment.

8. Any casual vacancy on the management committee may be filled by the committee and any person so appointed to fill such a vacancy shall hold office until the conclusion of the next A.G.M..

9. No member of the management committee may be employed by the Partnership in a paid capacity other than the reimbursement of out of pocket expenses.

10. At the first Management Committee meeting following the A.G.M the Committee shall elect a convenor, secretary, treasurer and such other officers as it shall from time to time decide.

11. The Honorary Officers shall hold office until conclusion of the A.G.M. of the Partnership next after their election but be eligible for re-election provided that no officer shall hold the same office for more than 3 terms consecutively, one term to elapse before re-election to the same position.

12. The management committee have the power to establish such working groups as are deemed necessary with powers to be decided by the management committee. All proceedings shall be reported back to the management committee as soon as possible.

7. Indemnification.

Every office bearer or member of the management committee or standing or sub-committee or other officer, member or employee of the Partnership shall be indemnified by the Partnership against any costs, losses or expenses incurred by such a member in , or about, the discharge of duties on behalf of the Partnership, except such as happen from the member’s own respective wilful neglect and/or default.

 8.  General Meetings

1. The A.G.M. will be held once in each year at such a time( not being more than 15 months after the holding of the preceding A.G.M.) and at such a place as may be determined by the management committee.

2. 21 days notice of A.G.M./E.G.M. to be given in writing by the secretary to each member.

3. a, The A.G.M. shall include adoption of the minutes of the previous A.G.M., the Annual Report of work done by or under the auspices of the Partnership, approval of the annual accounts, appointment of auditors,  motions submitted by the management committee or members,  election of management committee and honorary officers..

b, All motions  for consideration at the A.G.M. or E.G.M. shall be submitted to the secretary in writing, proposed and seconded by full members, at least 28 days prior to the date of the A.G.M or E.G.M...

4. The convenor of the management committee will call at any time an extraordinary general meeting at the request of a minimum of one third of the Partnership full membership.

5. The convenor of the management committee will call at any time an extraordinary general meeting at the request of a minimum of two thirds of the management committee.

9.  Meetings
1   Quorum. A quorum of the management committee shall be 4 or one third of the total      membership of the committee whichever is the greater.

2   Voting. All decisions shall be made by a simple majority of those present and entitled to vote, even if he/she may have been appointed to represent more than one interest. In the case of equality of votes the convenor shall have a second casting vote.

3   Minutes. The minutes of all meetings of the management committee, sub committees and Partnership shall contain a record of all proceedings, resolutions and decisions.

10.  Finance

1. All monies raised by or on behalf of the Partnership shall be applied to further the Objects of the Partnership and for no other purpose provided that nothing herein contained shall prevent the payment in good faith of reasonable and proper remuneration to any employee of the Partnership, fees to professional and technical advisers, or the repayment to members of the management committee, or any committee appointed by it, or any volunteer helpers of reasonable out of pocket expenses

2. A bank account shall be opened in the name of the Partnership with a bank or building society, as the management committee shall from time to time decide. The management committee shall authorise in writing four members of the management committee, one of whom to be the Treasurer, to sign cheques on behalf of the 

[image: image1.jpg]Partnership. All cheques to be signed by not less than two of the four authorised
signatories.

3. The honorary treasurer shall ensure that proper accounts are kept.
4. The financial year will be from 1% April to 31* March

5. The Annual Accounts shall be audited by an auditor or auditors appointed at the
A.GM..

6. An audited statement of the accounts for the last financial year shall be submitted by
the management committee to the A.G.M.

11. Alterations to the Constitution.

Any alteration to this constitution shall receive the assent of a simple majority of the
Partnership present and voting at a general meeting whether annual or extraordinary
provided that notice of any such alteration shall have been received by the secretary in
writing not less than 28 days before the meeting at which the alteration is to be proposed.
Notice in writing of such a meeting, setting forth the terms of the alteration, shall be sent
by the secretary to each member.

12. Dissolution

If the management committee by a simple majority decide at any time that on the ground
of expense or otherwise it is necessary or advisable to dissolve the Partnership, it shall
call a special general meeting of the Partnership, of which meeting not less than 21 days
notice (stating the terms of the resolution to be proposed thereat) shall be given. If such a
decision shall be confirmed by a two thirds majority present and entitled to vote at such a
meeting, the management committee shall have the power to dispose of any assets held
by or on behalf of the Partnership. Any assets remaining after satisfaction of proper debts,
funding conditions and liabilities shall be transferred to other charitable organisations
having similar aims to the Partnership primarily in or covering the K&M Area.

In the event of the organization disbanding any remaining Landfill Communities Fund
money shall be transferred to any enrolled Environmental Body, and not to an
organization of similar objects and status.’

Adopted at the meeting held on:
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