



	
	Item
	

	1.
	Welcome & Apologies

Present: 

Vickie Alexander VA
Susie Brown SB
Diane Collinson DC
Lenny Lawrence LL
Bill Pirie BP

Isabella Williamson IW
In Attendance:

Councillor Graeme Clark (Aberdeenshire Council) – Cllr GC
Cllr Bill Howatson (Aberdeenshire Council) – Cllr BH
Emma Kidd (Community Planning) - EK
Apologies:

Allan Cairnduff 

Reid Hutchison (Aberdeenshire Council)

Karen McWilliam (Aberdeenshire Council) 

Cllr P Melling

George Smith

Chris Wark
	

	2.
	Minutes from last meeting (18th November 2010):
It was clarified that councillors are invited to all KMAP meetings.

Item 8: Some of 2011 dates for KMAP meetings clash with the Community Council Forum, so committee agreed to change dates as follows:

· Committee Meeting scheduled for 26th May will now be held on the 25th May

· Committee Meeting on 22nd September will now be held on 19th September  
Item 9: AOCB – LL confirmed that the Community Safety Group has not been disbanded. 
	

	3.
	Members Fair:
A discussion followed on whether or not KMAP should hold a members fair and about the best time of the year for such an event.  IW suggested tying this kind of event in with the Environmental Forum to give members a reason to attend.  DC suggested tying it in with the Volunteers Fair VCA.  Cllr BH suggested looking at events in Newtonhill or Portlethen to see if we could combine the events.  EK suggested perhaps us targeting separate groups of members that were “like-minded”.  Another suggestion was to combine the member’s get-together with the KMAP AGM.

It was agreed to take some time to think about this and to discuss the matter at the next meeting on the 25th May 2011.
	

	4.
	Recycling Subgroup Update:

It was reported back that there is potential for a site at Forest View.  We have had a lot of good support and advice from Banchory – the Magpie/Boxroom projects.  We are now at the stage of getting the business plan together.
SB suggested a visit to the Montrose site – MAFRAD.  LL suggested looking into Big Lottery Funding and a Community Enterprise organisation that can help with sourcing funding.

DC visited Moray Wastebusters.  They are sending their annual report.  They keep items in polly tunnels, but they are looking for premises.  They have 1 full-time member of staff and 6 part-time members.  They are happy to come and talk to us.  They also do training.

Cllr GC mentioned the site at Redcloak – the importance of having a container or portacabin on site.  He suggested we establish the project first in one area and then progress to other places.

EK asked if there was a deadline on the business plan.  DC to put together skeleton business plan and distribute to committee by email by the end of April ready to report to committee for the May meeting.
	DC, IW

DC

	5.
	Annual Report
The meeting on the 26th April 2011 will be an important meeting.  We have to build our argument for funding for next year (2011-2012).

Last year money came from Willie Munro for Area Partnerships - £5000

Economic Development - £21000

Total: £26000

KMAP could apply to Economic Development for a maximum for £7500.  Last year we applied and got £7500.

£13000 (which was a share of the £26000) + £7500 = £20500.

From now on all monies will be in the “one pot” – the council money and the economic development funds have been amalgamated. 
We have to justify asking for the funding to include this amount - £7500.  IW stated we also have to be able to show reserves at the end of the year.
	

	6.
	Questionnaire / Information Sheet
VA to change terminology from Disclosure to PVG and change colour scheme of leaflet.  The committee decided to go with the A4 folded to one third full colour leaflet.  Committee decided to go with McKenzie Print Services in Dyce – the most economical option.
Regarding the questionnaire, VA to send out asap and suggest a date for return.
	VA

VA

	7.

	Development Worker / Admin Worker Time – STP Letter
Diane confirmed it is part of her remit to support the STP.  If they request additional hours they should approach Diane directly.  DC to respond to Peter Bellarby.  Committee agreed there should be payment in kind – if any other financial support required they should ask and it would be circulated and approved by the committee.
Cllr GC raised the question of whether the STP should be members of KMAP or not, since they have their own members and they also receive council funding.
	DC

	8.
	Research Worker
DC confirmed details have been circulated to the university.  Deadline for applications is the 31st March 2011.  DC to give committee any feedback.

SB enquired who would interview prospective candidates.  BH suggested a panel. IW, BP and DC offered to be on the panel and committee agreed.

Dates to be set for short-listing and interviews.
	DC

IW, BP, DC

IW, BP, DC

	9.
	Development Workers Report:

DC presented her report and asked committee if KMAP would be happy to set aside an amount of money to support the Planning for Real exercise in Newtonhill.  Committee agreed.  Cllr BH suggested a cap.  Committee agreed upon £400 – anything above DC to approach committee.
LCPG have asked if it would be possible for them to give us money to be stored in our bank account and ring fenced: 

£2000 Community Activist Training

£1000 Health check on Partnerships.  Committee agreed.
	

	10.
	AVA Network:

DC requested help of committee re. AVA meetings and taking this forward.  DC feels it is rushing ahead too fast and indicated she would like more feedback from the committee when information is sent out.  Committee agreed to make an effort to support DC with this.
	BP, IW, SB, LL, AC, GC, CW

	11.
	AOCB:
SB reminded committee about an email sent from EK re. purchasing video equipment.  Response due 18/03/11.  Committee felt there was no need to spend money on this.  DC to respond in negative. 

LL asked councillors present if there would be any possibility of getting a designated wall or area for street art / graffiti.  Cllr BH to ask the Arts Officer.

	DC

Cllr BH

	12.
	Date of Next Meetings:
Committee Meeting – Wednesday 25th May 2011 

AGM - Wednesday 24th August 2011 
Committee Meeting – Monday 19th September 2011 (including Work Plan)
Business Meeting – Thursday 17th November 2011
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